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Yolo County's 5-year System Improvement Plan (SIP) was approved by the Yolo County 

Board of Supervisors on September 15, 2015. As part of the Cal ifornia Child and Family Services 

Review (C-CFSR) review process, the Yo lo County 2015-2020 SIP is a 5-year strategic plan to 

improve in the program areas identified in the 2015 County Self-Assessment (CSA) and Peer 

Case Review process. The SIP outlines how the County wi ll improve its system of care for 

ch ildren and youth and provides a method for reporting on progress toward meeting 

improvement goa ls using the C-CFSR outcomes and indicators. The Yolo County Child Welfare 

Services (CWS) division and the Yolo County Juvenile Probation Department are responsible for 

the development of the SIP, with technical assistance from the California Department of Social 

Services (CDSS). 

The purpose of the Annual SIP Progress Report is to provide CDSS with a status update 

on implementation of the strategic initiatives outlined in the 2015-2020 Yo lo County SIP. This is 

the first Annual SIP Progress Report for Yo lo Cou nty for the 2015-2020 SIP cycle, covering the 

time period of August 3, 2015 to August 3, 2016. This report is submitted to CDSS as a 

collaborat ive effort between CWS and Probation. 

Th is narrative w ill report on the 2015-16 updates to the Yo lo County Healt h & Human 

Services Agency's and Probation Department's goals, strategies and timeframes to ensure the 

SIP is accurate and achievable, w hile demonstrating a clear plan for cont inued implementation 

of syst emic changes t o produce improved outcomes in ou r des ignated outcome measu res. 

Overall, Yo lo County has made signifi cant progress in implementing the 2015-2020 SIP 

strat egies and action steps in the first year of SIP implementation. CWS has implemented many 

new initiat ives and programs out lined in the SIP strategies, including a specia lized Training Unit, 

Family Support Meetings (FSMs), Parent Partners, Resource Fami ly Approva l (RFA), and Review, 

Evaluate and Direct (RED) Teams. Each of these programs is explained in greater detail be low. 

Additiona lly, although concerns about st affing leve ls remain, CWS and Probation have each 

hired additiona l staff needed to meet the goals and action steps of the SIP. In the midst of many 

agency cha nges described herein, steady progress has been made toward SIP implement ation. 

With new in iti at ives now in place, CWS will focu s on solidifying, expanding and en hancing these 

programs in the upcom ing yea r, as well as focusing on data co llection once sufficient time has 

elapsed to begin t o see the outcomes of these new efforts. 



STAKEHOLDER PARTICIPATION 

Child Welfare Services (CWS) and Probation continue to engage and inform stakeholders 

and the community about the progress of our SIP in a variety of ways. 

In 2014, the Yo lo County Board of Supervi sors approved the development of an 

integrated Health and Human Services department, with the intent of improving client 

outcomes by providing holistic services w ith a single point of entry. On July 1, 2015, the 

previously separate departments of Employment and Social Services (DESS}, Health, and 

Alcohol, Drug and Mental Health (ADMH) officially merged into a unified Health and Human 

Services Agency (HHSA}. Thus, fiscal year (FY} 2015-16 marked the first year of integration of 

HHSA, with programs that serve like populations situated under specific organizational 

branches. CWS is now part of the Child, Youth and Family (CYF) Branch of HHSA, along w ith the 

ch ildren's and transition age youth's (TAY) Mental Health and Community Health programs. 

Although only one year into integration , HHSA is beginning to see the positive impact of 

organ izational changes on commun ication and service delivery. With regard to the SIP, 

integration has provided natural opportunities for frequ ent cross-syst em com munication and 

collaboration. CWS managers meet w ith the children's/TAY Mental Health manager and 

children's Community Hea lth manager several times per month, and Branch meetings bring all 

staff together monthly. CWS supervisors and st aff also have opportunities to weigh in on SIP 

strat egies via t w ice-monthly division m eetings, unit meetings, supervisor/manager meetings 

and other ad hoc meetings and workgroups. 

Addit ional ly, regularly scheduled meetings and establ ished partnerships with outside 

agencies provide the chance for frequent communication w ith and f eedback from community

based stakeholders rega rding SIP st rat egies and action steps. Such partners include th e Yolo 

County Office of Education, Yolo County HHSA Service Centers (Ca iWORKs), Yolo County Court 

Appointed Specia l Advocates (CASA), Woodland Community Co llege Foster Care and Kinship 

Education Program (FCKE}, Blue Ribbon Commission, Transition Age Youth (TAY) Community 

Partners Committee (formerly the Independent Living Program [ILP] Community Partners 

Committee), Multi-Disciplinary Assessment and Review Team (M-DART}, Homeless and Poverty 

Action Coalition (HPAC}, Yolo Resi lience Network, Yo lo Family Strengthening Network, 

CommuniCare Health Centers, and more. Further, several SIP strat egies invo lve stakeho lders 

directly in their implementation, including Family Support M eetings (FSM s), Resource Family 

Approva l (RFA}, and Review, Eva luat e and Direct (RED} Teams, discussed in more det ail below. 
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Yolo County CWS also progressed this year in partnering with stakeholders with lived 

experience. Through a contract with Stanford Youth Solutions, two Parent Partners are now co

located with CWS staff, which was a SIP goal. Yolo County also became part of the statewide 

Youth Engagement Project (YEP} and now has two youth ambassadors who are working with 

CWS to develop a Youth Advisory Board (YAB}. This project will continue to be developed over 

the next year; however, we are beginning to make strides in ensuring inclusion of youth voice 

through our partnership with the youth ambassadors. As the purpose and function s of the 

Youth Advisory Board are further developed, the YAB and CWS wi ll work together to identify 

how the YAB may serve as a centra lized way to ensure youth voice in the SIP, as we ll as advising 

the County in many other areas that affect youth in foster care. 

With regard to Probation, the Deputy Chief Probation Officer, Probation Supervisor and 

Placement Officers are involved in numerous collaborations to foster positive community 

connections and partnerships and offer opportunities to discuss the SIP and the steps being 

taken to improve performance outcomes. These include the TAY Community Partners 

Committee, Placement Advisory Committee, Northern California Placement Committee, Foster 

Youth Advisory Committee, Youth Advisory Committee, Blue Ribbon Commission, Wraparound 

Leadership Team, M-DART, and Quarterly Juvenile Team meeting; acting as a peer reviewer for 

two counties while developing their SIP; and monthly col laborative meet ings with HHSA to 

discuss progress and placement. 

SIP progress and outcome data is reviewed on a regu lar basis with Probation staff who 

are directly involved w ith the placement program, and avai lability of this information has been 

extended to other staff within the juvenile division. As outcome data becomes available, we 

continue to disseminate it at al l levels within our organization in order to support the SIP 

process and drive decision-making. 

CURRENT PERFORMANCE TOWARD SIP IMPROVEMENT G OALS 

3: Since the time that Yo lo County's SIP was subm itted, the Federal Chi ld and Family 
Q) 

·~ Services Review (CFSR) data indicators, or outcome measures, have been revised via the CFSR 
a:: 
~ Round 3 process. There are now a total of seven federal CFSR measures, which encompass two 
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·~ Safety Outcomes and f ive Permanency Outcomes for chi ldren/youth in foster care, as fol lows: 
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OUTCOME MEASURE 
3-Sl- Maltreatment in foster 
care 
3-52- Recurrence of 
maltreatment 

DESCRIPTION 
Of all children in foster care during a 12-month period, what is the 
rate of victimization per day of foster care? 

Of all children who were victims of a substantiated or indicated 
maltreatment report during a 12-month reporting period, what 
percent were victims of another substantiated or indicated 
maltreatment report within 12 months of their initial report? 



OUTCOME MEASURE DESCRIPTION 
3-P1- Permanency in 12 Of all children who enter foster care in a 12-month period, what 
months for chi ldren entering percent are discharged to permanency within 12 months of entering 
foster care foster care? Permanency, for the purposes of this indicator and the 

other permanency-in-12-months indicators, includes discharges from 
foster care to reunification with the child's parents or primary 
caregivers, living with a relative, guardianship, or adoption. 

3-P2- Permanency in 12 Of all children in foster care on the first day of a 12-month period 
months for children in foster who had been in foster care (in that episode) between 12 and 23 
care 12 to 23 months months, what percent discharged from foster care to permanency 

within 12 months of the first day of the period? 
3-P3- Permanency in 12 Of all ch ildren in foster care on the first day of a 12-month period 
months for children in foster who had been in foster care (in that episode) for 24 months or more, 
care for 24 months or longer what percent discharged to permanency within 12 months of the 

first day? 
3-P4- Re-entry to foster care Of all chi ldren who enter foster care in a 12-month period who were 
in 12 months discharged within 12 months to reunification, living with a relative, 

or guardianship, what percent re-enter foster care within 12 months 
of their discharge? 

3-PS - Placement stability Of all children who enter foster care in a 12-month period, what is 
the rate of placement moves per day of foster care? 

Yolo County's SIP Priority Outcome Measures have been updated in consu ltation with 

CDSS to reflect the change in the federa l CFSR outcome measures, as indicat ed below. For a 

complete li st of previous and revised outcome measures, see Attachment 1, Child and Family 

Services Review Round 3 Outcome Measure Comparison Chart. 

To monitor the effectiveness of our SIP strategies, Yolo County utili zes the Chi ld and 

Family Services Review (CFSR) statewide data indicators, as reported by the California Child 

Welfare Indicators Project (CCWIP) quarterly data reports from the University of California at 

Berkeley. Throughout thi s report, we reference quarterly outcome data from CCWIP unless 

otherwise noted. The writing ofthis SIP Progress report occurred from May to early June 2016; 

thus, the most recent data avai lab le was through the end of the 3rd quarter (April 2016) of FY 

2015-2016. 

CHILD WELFARE SERVICES 

PRIORITY OUTCOME MEASURE OR SYSTEMIC FACTOR: 3-Pl, PERMANENCY IN 12 MONTHS FOR CHILDREN 

ENTERING FOSTER CARE (CWS) 

This measure was previously C1.2, Med ian Time to Reunification, wh ich has now been 

changed to 3-Pl, Permanency in 12 Months for Children Entering Foster Care, with a change in 

how the data is measured. The new federa l standard for this measure is that at least 40.5% of 

foster youth who enter foster care in a 12-month period are discharged to permanency with in 

12 months of enterin g care. Permanency includes discharges from fo ster care to reunification 



• 

w ith the child 's parents or primary caregivers, living w ith a relative, guardia nship, o r adopt ion. 

Note: Strikethrough text reflects the previous federal measure; underlined text reflects the new 

federal measure. Baseline performance numbers are from the time of the County Self

Assessment (CSA) process. 

C1,2 MEDIAN TIME TO REUNIFICATION (Pl) 

3-Pl PERMANENCY IN 12 MONTHS FOR CHILDREN ENTERING FOSTER CARE 

NATIONAL STANDARD: M40.5% 

BASELINE +-:+ 46.0% (October 2014, Data Extract Q2 2014) 

PERFORMANCE: 

UPDATED 35.8% (July 2015, Data Extract Q1 2015, 4/1/13- 3/31/ 14) 

PERFORMANCE: 36.0% (Oct ober 2015, Dat a Ext ract Q2 2015, 7/1/13- 6/30/14) 

36.4% (January 2016, Dat a Extract Q3 2015, 10/ 1/13- 9/30/ 14) 

32.8% (April 2016, Dat a Extract Q4 2015, 1/ 1/ 14- 12/31/ 14) 

TARGET IMPROVEMENT Decrease to 5. 4 M aintain at o r above 40.5 

GOAL: 

Yolo County's performance in this outcome measure has been consist ently below the 

federal st andard in the past year . However, the data on this measure are retrospective, w ith 

the most recent data reflecting the time period of January 1, 2014 t o December 3 1, 2014. 

Effects of current SIP strat egies t o increase the percentage of fost er children w ho are 

discharged to permanency within 12 months of entering fost er ca re w ill not be reflected for at 

least one t o two years. Progress on these strat egies is det ai led below. Systemic barriers to 

achievement of thi s m easure have included, and continue to include, delays ca used by the 

court process. There are often delays in court proceedings on the part of t he Court due t o 

numerous interim review hearings, continuances, and delays in decision-making. These 

procedural delays frequent ly result in longer st ays in fost er ca re and delays in permanency and 

tim ely reunification . It is anticipat ed that fu ll implementation of Strat egy 1, Family Support 

M eetings, w ill allow for a more collaborative process between the Agency and f amilies, and 

thus reduce contentious or delayed court processes. Additiona lly, w hen children do not return 

home, time required to complet e the adoption process can delay achievement of perm anency 

in 12 months. It is anticipated that implementation of Strat egy 4, Resource Family Approva l, w ill 

im prove timeliness t o permanency through adoption. 

PRIORITY OUTCOME MEASURE OR SYSTEMIC FACTOR: 3-PS, PLACEMENT STABILITY (CWS) 

This measure was previously C4.3, Placement St abili ty, wh ich has been changed to 3-P5, 

Placement Stability, wit h a change in how the data is measured. The new federa l st andard for th is 

measure is that children w ill experi ence fewer than 4.12 moves per 1,000 days in fost er ca re . 



C4.~ PLACEMENT STABILITY (P5) 

3-PS PLACEMENT STABILITY 

NATIONAL STANDARD: 4-h-8 4.12 

BASELINE J&.9 3.90 (October 2014, Data Extract Q2 2014) 

PERFORMANCE: 

UPDATED 4.01 (Ju ly 2015, Data Extract Q1 2015, 4/ 1/14- 3/31/ 15) 

PERFORMANCE: 4.41 {October 2015, Data Extract Q2 2015, 7/1/ 14- 6/30/ 15) 

3.91 (January 2016, Data Extract Q3 2015 10/ 1/ 14 - 9/30/ 15) 

3.7 1 (April 2016, Data Extract Q4 2015, 1/ 1/ 15 - 12/31/ 15) 

TARGET IMPROVEMENT Increase to 35.0 Maintain at or be low 4.12 

GOAL: 

When the new federal outcome measures were released w ith their accompa nying data, 

Yolo County CWS was show n to be in compliance w ith this m easure. Genera lly, Yolo County's 

performance in this outcome m easure has been at or near the f ederal standard , w ith CWS in 

compliance with this m easure in three out of four quarters in the past year. Nevertheless, 

continued efforts are t aking place to reduce the number of placement moves experienced by 

children in foster care through early implementation of Resource Family Approva l {RFA), use of 

Family Support Meetings {FSMs), and other SIP strategies described below . 

PRIORITY OUTCOME MEASURE OR SYSTEMIC FACTOR: REDUCE THE NUMBER OF CHILDREN ENTERING FOSTER 

CARE (CWS) 

This is not a Federal Outcome M easure, but was select ed by Yo lo County CWS as a SIP 

goal because it is consistent w ith trauma-informed child w elfare practice as we ll as Stat e and 

Federal mandates regarding reasonable servi ces or active efforts t o prevent remova l and use of 

the least restri ctive interventio n necessa ry to keep the child safe. Note: Data on this measure is 

reported by year rather than by quarter. 

ENTRY TO FOSTER CARE 

NATIONAL STANDARD: N/A 

BASELINE 188 {October 2014, Data Extract Q2 20141/ 1/13 - 12/31/13) 

PERFORMANCE: 

UPDATED 149 (January 2016, Data Extract Q3 2015, 1/1/14- 12/31/ 14} 

PERFORMANCE: 157 (April 2016, Data Extract Q4 2015, 1/1/15- 12/31/15) 

TARGET IMPROVEMENT 10% reducti on in entry rates each year 

GOAL: 

Yo lo County se lected entry to fost er care as a SIP goa l in order to red uce unnecessa ry 

trauma to children ca used by a remova l that could have been averted through o ther ways of 
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keeping them safe in the care of their parents. A slight increase in number of chi ldren removed 

occurred from calendar year 2014 to 2015; however, the SIP was not in place until August 2015, 

and thus any impact of SIP st rategies w ill not be seen until at least the 2016-2017 data. It is 

anticipated that full implementation of Fam ily Support Meetings (FSMs) in the Emergency 

Response unit, held prior to remova l, w ill allow CWS to develop robust safety plans w ith 

famili es that permit children t o remain at home w ith the support of a safety network, thus 

avoiding unnecessary removals. FSMs are discussed further in the "St atus of Strategies" section 

of this report. 

NEW PRIORITY OUTCOME MEASURE OR SYSTEMIC FACTOR: 3-P4, REDUCE RE-ENTRY TO FOSTER CARE (CWS) 

Based on recent data regarding rates of re-entry to fost er care, Yo lo County CWS has 

added a fourth SI P Prior ity Outcome Measure of 3-P4, Re-entry to Foster Care. At the time of 

completion of the CSA and SIP, the County's performance surpassed the nationa l st andard and 

did not indicate that this was an outcome measure requiring improvement effort s. However, 

dat a since Jan uary 2016 has shown that we are cu rrently not meeting the national standard. 

Therefore, we have chosen to add this as a Priority Outcome Measure to better track, analyze 

and address this change. 

The new federal standard for thi s measure is that, of all chi ldren w ho enter f ost er care 

in a 12-month period who were discharged within 12 months to reunification, liv ing w ith a 

relat ive, or guardiansh ip, less t han or equal to 8.3% will re-ente r foster care w it hin 12 months 

of discharge. 

3-P4 RE-ENTRY TO FOSTER CARE 

NATIONAL STANDARD: Less than or equal to 8.3% 

BASELINE 14% (October 1, 2012 to September 30, 2013; Data Extract Q4 

PERFORMANCE: 2015) 

UPDATED 3.7% (July 2015, Data Extract Q1 2015, 4/1/12 - 3/31/13) 
PERFORMANCE: 7.0% (October 2015, Data Extract Q2 2015, 7/1/12- 6/30/13) 

14.0% (J anuary 2016, Data Extract Q3 2015, 10/1/12- 9/30/13) 

12.0% (Apri l 2016, Data Extract Q4 2015, 1/1/13 - 12/31/13) 

TARGET IMPROVEMENT 3% reduction in reentry rates each year 

GOAL: 

It is important to note that quarterly data for this measure reflect s overlapping periods 

of review. For example, in reviewing the data f rom 10/1/12-9/30/13, the 14% re-entry rate 

represented eight children who re-entered care. These eight re-entries represented five 

fami lies: a sibl ing set of four; t wo individua l children from two separate f amilies; another chi ld 

w ho re-entered in another county; and one youth who re-entered in th e Probation syst em in 

another county. The data from 1/1/13-12/31/13 shows a 12% re-entry rate, w hich ref lected a 



total of nine children, but eight of those child ren were already included in the data from 

10/1/12-9/30/ 13. Thus, only one additional child re-entered in the subsequent quarter. 

Yo lo County's rat e of reentry has been quite low hist o rica lly, and although it is t oo soon 

to t ell w hether this is a trend in reentry rat es, we have opted to add this measure t o our SIP in 

order to monit or it closely and put in p lace appropri at e st rat egies to ensure child ren exit ca re 

w ith solid permanent plans that are unlikely to disrupt . 

PROBATION 

The Yo lo County Probation Departm ent is currently concentrat ing on t hree Priorit y 

Outcome M easures : Re-entry into Fost er Care w ithin 12 Months, Mont hly Visits, and 

Completed High School or Equivalency. St eps toward completion of the yearly goals have been 

t aken and appear t o be moving towa rd the t arget improvem ent goals. 

PRIORITY OUTCOME MEASURE OR SYSTEMIC FACTOR: 3-P4, REDUCE RE-ENTRY TO FOSTER (ARE (PROBATION) 

This measure was previously C1.4, Re-Entry following Reunification, w hich has now been 

changed t o 3-P4, Re-Entry into Fost er Care in 12 M onths, w ith a change in how the data is 

measured. 

(1,4, RE ENTRY FOLLOWING REUNIFICATION 

3-P4 RE-ENTRY TO FOSTER (ARE 

NATIONAL STANDARD: 9-,.9.% Less than o r equal to 8.3% 

BASELINE 50% (Oct ober 2014, Dat a Extract Q2 2014, 7 / 1/11-6/30/ 12} 

PERFORMANCE: 

UPDATED 33% (April 2016, Dat a Extract Q4 2015, 1/ 1/13- 12/31/13) 

PERFORMANCE: 

TARGET IMPROVEMENT 24 .9% or less fo r FY 16-17; goal t o reach nati onal st andard by 

GOAL: 2020 

Yo lo County Probation is currently out of compl iance w ith this measure and has been 

since 2011. Reentry fo llowing reunif icati on was made the focus of the peer review and wi ll 

continue t o be a focus in the SIP. St akeholders identified several best practices that w ill be 

utili zed to help maintain youth in th eir homes fo llowing reentry after reunification. Programs 

available f or youth in the county w ill assist them in maintaining their st atus in the home rather 

than reentering the fost er ca re syst em. 

During t he latest reporting peri od, Yo lo County continued t o be out o f compliance, w ith 

a re-entry rat e of 50%. However, thi s rat e represented only t wo youths w ho were in placement 

at the t ime, one of w hom re-entered. Additionally, Yolo County is a medium-size county; 

however, the number of out-of-hom e placements at any given time is relatively small , 
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averaging less than 12 minors. The number of youth reunified during the t ime period of th is 

data was low due to a trend of out-of-home placement orders maintained prior to minors' 18th 

birthdays to allow for participation in AB12. As a resu lt, if this trend does not continue, it is 

possible there w ill be a larger pool of youth w ho fa ll into this category. As such, this is viewed as 

an important area to continue to monitor and to focus resources. 

Stakeholders identified areas that could be beneficia l to assisting youth once they return 

home following out-of-home placement. Some of the suggestions included: Increase court

ordered services for fam ilies prior to youth returning home, increase preventative services, 

decrease out-of-home placement, provide community-based services, keep local placements at 

the lowest leve l of care, and co llect better information during initial placement to get a better 

"match" in the next placement. These can be accomplished by starting the process early of 

transition ing the minors back into the home with reunification services. 

Transition ing the minors home w ith reunification services w ill be accomp lished by 

mu ltiple planning st eps outlined in the 5-Year SIP Chart. A logic mod el w ill be created that 

out lines the existing and planned services Yolo County Probation wi ll utilize to provide 

reunification services. Potential programs are being developed to address the needs of minors 

who are returning from out-of-home placement to negate the risks of them re-entering the 

program. Establishing internal outcome measures wi ll ensure that performance outcomes are 

be ing tracked and monitored. Additionally, a quality assurance plan w ill be developed and 

updated to monitor the leve l of re-entry into the system and to ensure the reunification 

services being provided are beneficial to the minors and the families. 

PRIORITY OUTCOME M EASURE OR SYSTEMIC FACTOR: 2F, MONTHLY VISITS (PROBATION) 

Although this is not a current CFSR f ederal outcome measure, counties are now 

expected by the State and Federa l governments to ach ieve 95% compliance w ith face-to-face 

cont acts with children/youth in foster ca re, updated from the previous standard of 90%. The 

t arget improvement goal has been updated accordingly. 

2F: MONTHLY VISITS 

NATIONAL STANDARD: W%95% 

BASELINE 87.4% (October 2014, Data Extract Q2 2014, 7 / 1/13-6/30/14} 

PERFORMANCE: 

UPDATED 81.4% (Apri l 2016, Data Extract Q4 2015, 1/1/15-12/31/15} 
PERFORMANCE: 

TARGET IMPROVEMENT 95% timely visits by 2020 

GOAL: 

Yo lo County Probation is cu rrently out of compliance regarding timely visits, although 

we are in compliance w ith the target standard for visits in the youth's residence. Generally, a 



positive t rend is occurring with timely visits; however, this SIP focus area is worthw hile, as there 

has been continual staff turnover in t he Department affecting delive ry of services. 

Aga in, stakeho lders made suggestions at t he SIP Stakeholder Meet ing as t o how to 

address the compliance gap in t h is cat egory. Offering specific probation offi cer t raining for t he 

Child Welfare Services Case M anagement Syst em (CWS/CM S) w ill help elim inate miscoding of 

information input into the system . Addit ionally, st af fi ng issues were addressed in t he meet ing, 

specifica lly w ith regard to matching t he probation officer w ith the youth and f inding officers 

who are the right fit for the placement unit. Consist ency w ith staffing was again discussed, and 

st akeholders agree that this w ill assist w ith t im ely caseworker visits being documented 

correct ly. 

The Yo lo County Probation Department is working t oward mat ching suit able Probat ion 

Officers to t he placement unit for long-term assignment, with a goal of fostering knowledge 

ret ention by st aff of regulations regarding placement. Addit ionally, a succession plan is being 

developed to plan f or transitioning officers into t he placement division in the fut ure. Placement 

officers are also encouraged t o attend regional meetings and conferences to ass ist t hem in 

deve loping collaborative relationships t hroughout the st at e and maintain ing best practices in 

the fi eld of placement. Finally, t o furth er assist w ith the improvement of enterin g contact s w ith 

minors in the CWS/CMS syst em, a robust training program w ill be developed fo r the Probation 

Offi cers through the UC Davis training program and the CWS/CMS training coordinat o r. 

PRIORITY OUTCOME MEASURE OR SYSTEMIC FACTOR: SA, COMPLETED HIGH SCHOOL OR EQUIVALENT 

(PROBATION) 

Although thi s is not a current CFSR federal outcome measure, completion of high school 

or equ ivalent is a key well-being measure fo r yout h on Probation. 

SA: COMPLETED HIGH SCHOOL OR EQUIVALENT 

NATIONAL STANDARD: N/A 

BASELINE 0% (Oct ober 2014, Dat a Extract Q2 2014, 10/ 1/ 15-12/31/ 15) 
PERFORMANCE: 

UPDATED 50% (April 2016, Dat a Extract Q2 2016) 
PERFORMANCE: 

TARGET IMPROVEMENT 65-75% by 2020 
GOAL: 

W hen eva luating the outcome measures, it is important t o recognize t hat t he sma ll 

number of out -of -home placements in Yolo County can skew t he st atistics sign ificant ly. For 

example, only t wo youth were measured in 8A: Com plet ed High School or Equiva lency, w ith 

one completi ng high school, w hich equals a 50% rate. However, if t he placement numbers were 

larger, the rat e may be different. 

• 
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Further, there are internal departmental issues that can affect various outcome 

measures. These can include but are not limited to: maintaining a we ll -trained workforce, 

effectively engaging families, use of evidence-based practices and best practices, and 

supporting multi-agency partnerships. Beyond this initial year of the SIP, demonstration of the 

County's progress in performance over time in the outcome measures ca n show trends and 

how the Probation Department is moving toward the ta rgeted goa ls. 

STATUS OF STRATEGIES 

CHILD WELFARE SERVICES 

STRATEGY 1: DEVELOP FAMILY SUPPORT MEETING (FSM} FACILITATOR PROGRAM AND USE FAMILY SUPPORT 

MEETINGS AT ALL MAJOR DECISION-MAKING POINTS IN A CASE. (CWS} 

ANALYSIS 

In FY 15-16, the first full year of program implementat ion, Yo lo County CWS allocated 

one full-time equivalent {FTE} staff position to the Family Support Meeting {FSM} program. This 

FTE was sp lit between two facilitators, who were trained and began leading meetings in April 

2015. CWS quickly saw the cha llenge of having facilitators w ho were split between carrying 

cases and facilitating FSMs. As a result, CWS committed to providing the FSM program with two 

full-time FSM facilitators as soon as they could be identified internally o r hi red external ly. Since 

the initiation of FSMs, the program has had three changes in FSM facilitators, w ith the current 

assigned staff being the f irst full-time facilitator. Efforts were made throughout the first part of 

this year to hire an add itiona l FSM facilitator who is bilingual in Spanish, which was achieved at 

the end of May 2016. The addition of the new facilitator w ill allow for expansion of the FSM 

program to better support the County's SIP goa ls. 

The FSM program has been in place for one year as of the writing of this report. As we 

achieve full implementation over FY 16-17, it is ant icipated that the program w ill improve 

outcomes in Reducing the Number of Chi ldren Entering Foster Care; P1, Permanency in 12 

Months for Children Entering Foster Care; P4, Re-entry to Foster Care; and P5, Placement 

Stability. It is also anticipated that the implementation of this program wi ll result in improved 

outcomes in 52, No Recurrence of Maltreatment; P2, Permanency in 12 months for children in 

foster care 12 to 23 months; and P3, Permanency in 12 months for children in foster care 24 

months or longer. Because impact of practice changes on several of these CFSR measures is not 

observable for one to three years, CWS w ill focus on continued data co llection over FY16-17 to 

begin to analyze and draw conclusions about t he impact of the FSM program. 

ACTION STEP STATUS 



The Social Worker Supervisor who oversees the FSM program attended staff unit 

meetings, CWS division meetings and supervisor meetings to assess the need and possib le uses 

for FSMs. A tracking syst em for FSMs that monitors number, timeliness, outcomes and client 

and staff satisfaction has been put in place. As a result of feedback on staff and client surveys, 

changes were made to the FSM note format , and the Agency purchased smal l snacks and water 

for clients who are participating in what are often 2-hour or longer meetings. 

Agency procedures for FSM s are in draft form and continue to be developed further. 

Yo lo County CWS has revived its focus on use of Safety Organized Practice {SOP), and a 

workgroup of line staff, supervisors and managers is meeting to further deve lop al l aspect s of 

SOP implementation, wh ich includes FSMs. The workgroup is looking at specific case decision 

points, including removal, placement, reunification and case closure, to clearly define where 

FSM s must occur in the lifecycle of each case. The outputs of this workgroup will be 

incorporated into the policy and procedures for FSM. 

With the addition of the second facil itator, both faci litators will be trained on Safety 

Organized Practice approaches in the coming year. The FSM supervisor w ill be observing 

meetings for training purposes and quality control. 

METHOD OF EVALUATION AND/OR MONITORING 

An Exce l tracking spreadsheet has been maintained since late April 2015 to capture all 

Fami ly Support M eetings completed. The data show that the FSM program has held a total of 

114 meetings since April 23, 2015. The FSM facilitator offered 23 meetings to families who 

either refused to participate in a meeting or cancelled the meeting. Of the 114 meetings held, 

64 were held within the timeframe request ed by the social worker, and 50 were held outside of 

the timeframe requested. The most common cause of delays in scheduling was due to finding a 

meeting date and time that worked for the family, natural supports and the socia l worker. On 

average, five participants (which includes family, natural supports and service providers) take 

part in each FSM . 

As of January 1, 2016, Yolo County creat ed a special project code for FSMs in CWS/CMS 

to al low for easier tracking and data reconciliation w ith other outcomes. The meeting facilitator 

enters the special project code into CWS/CMS after each FSM. Additional ly, CWS bega n 

co llecting surveys from cl ients and social workers regarding FSMs in December 2015. 

Unfortunately, there was an irretrievable loss of data t hat occurred during a transition between 

Survey Monkey accounts for the County, w hich resu lted in the loss of all FSM social worker 

surveys prior t o that point. Although this was a one-t ime occurrence du e to the Survey Monkey 

account transition, moving forward, such data wi ll be backed up on loca l computer systems or 

in hard copy to ensure this type of data loss does not occur again . We now have data from 

February 2016 forward for th e FSM social worker surveys. The data show that 95.2% of social 

workers felt we ll prepared for the FSM, 97.6% felt included in decision-making, 92.8% felt that 
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the main safety concerns were add ressed during the meeting, and 92.8% were satisfied w ith 

the FSM. Overal l, CWS social workers are supportive of the use of FSMs and va lue the benefit to 

chi ldren and families that results from gathering input from the family and their natural support 

system. 

With regard to the FSM client satisf action, the data show that 80.9% of client 

participants felt wel l prepared for the FSM, 93.7% felt included in decision-making, 94.5% felt 

that the main safety concerns were addressed during the meeting, and 94.6% were sa tisfied 

w ith the FSM . Overa ll, cl ients are satisfied with FSMs and appreciate the opportunity to have 

input into decisions regarding the safet y of their chi ldren. 

The FSM program is still ramping up with the recent addition of the second facilitator, 

and it is ant icipated that more data wi ll emerge over the next yea r; however, ongoing FSM 

program monitoring includes a review of the following: 

• FSM referra l form s; 

• Outcomes of FSM; 

• Length of time in foster care post-FSM; 

• Review of chi ld at r isk of removal pre-FSM and whether they remained home post-

FSM; 

• Client satisfaction surveys; 

• Socia l worker satisfaction su rveys; 

• Feedback gathered from supervisor and management team regarding FSM; 

• Use of special project code in CWS/CMS to track meetings for each case. 

STRATEGY 2: DEVELOP A PARENT PARTNER SERVICE FOR FAMILIES INVOLVED WITH CWS. (CWS) 

ANALYSIS 

In FY 15-16, Yo lo County CWS began implementation of a Parent Partner program 

through a contract with Stanford Youth Solutions. Although the contract began in July 2015, it 

took severa l months to identify and recruit Parent Partners, because it was vital ly important to 

CWS that the se lected individua ls have lived experience in Yolo County specifically so that they 

understood the county syst em, processes and community resources and could share that 

knowledge w ith parents involved in the Child Welfare system. Both Parent Partners were hired, 

trai ned and co-located with CWS as of February 2016. The program is new but has tremendous 

promise. Social workers have made many referrals to t he Parent Partners, and they are acti vely 

working to ass ist parents who are receiving Family Reunification services. Pa rent Partner 

activit ies include engaging parents in case planning and services; providing information t o 

pa rents about CWS and their r ights and responsibi lities; and providing support , modeling and 

linkage to families. 



The program has been in place for just a few months, so it is too early to ana lyze impact; 

however, it is anticipated that the program wil l improve outcomes in P1, Permanency in 12 

Months for Chi ldren Entering Foster Care; P4, Re-entry to Foster Care; and PS, Placement 

Stabi lity. 

ACTION STEP STATUS 

CWS successfu lly contracted w ith Stanford Youth Solutions for the Parent Partner 

program. Th is contract continues for FY16-17. Although Stanford Youth Solutions is their 

employer, the Parent Partners are located in the CWS office and have a sit e-based Social 

Worker Supervisor w ho also provides oversight of their work. The Parent Partners received 

extensive training from Stanford Youth Solutions on the CWS legal system, engagement, 

hea lthy boundaries, advocacy, resources, family-centered practices, addressing stigma, safety, 

and self-care. Initial induction training was completed in February 2016; however, the Parent 

Partners continue to engage in ongoing training opportunities identified by both Stanford and 

cws. 

CWS and Stanford Youth Solutions are in close comm unication and wi ll continue to 

make adjustments to the program as needed to support improved outcomes. As just one 

exa mple, it has emerged that we need to ensure Parent Partners are assigned early in the case, 

rather than shortly before an anticipated recommendation to cease Family Reunification 

services to a parent. To maximize success and support our limited resources of the Parent 

Partner program, their services must be put in place as soon as possib le. 

The Parent Partners have presented at the local Blue Ribbon Commission about their 

work, and additional opportunities for community-based presentations and trainings wi ll 

continue to be identified. In the futu re, they w ill assist w ith tra ining CWS staff on effective 

engagement with fami lies. 

CWS has added an action step to our SIP chart, which is to explore the need for 

additional Parent Partner positions. Th is program has shown early promise in its first severa l 

months, and we anticipate that it wi ll on ly continue to grow over time as we begin to see 

benefits for parents, chi ld ren and families. 

METHOD OF EVALUATION AND/ OR MONITORING 

This program has been in place for on ly a few months; however, CWS has created a 

special project code in CWS/CMS to track when a Parent Partner is assigned to a case so we can 

begin tracking data and running reports that show outcomes of Parent Partner involvement. 

Program effectiveness will be monitored and evaluated through the fo llowing: 

• Meeting w ith contracted provider, reviewing performance measurement reports 

and outcomes; 



• Monthly Parent Partner and staff meetings; 

• Use of specia l project code in CWS/CMS to track Parent Partner use on cases; 

• Gathering data on reunification rates, time to reunification, and re-entry for cases 

with Parent Partners vs. without Parent Partners; 

• Utilization of a survey to measure socia l worker satisfaction with Parent Partner 

program; 

• Obtaining data from Stanford Youth Solutions regarding parent satisfact ion w ith 

Parent partners. 

STRATEGY 3: IMPLEMENT EARLY PARENT ENGAGEMENT MEETINGS. (CWS) 

ANALYSIS 

This strategy was previously titled "Implement Early Engagement Meetings," but was 

renamed to clarify the intent of the strategy. The implementation dates for this strategy have 

been pushed out, as it became apparent over the past year that many of the SIP strategy action 

step dates were frontloaded over the 5-year period of the SIP and not all new initiatives cou ld 

be implemented effectively at once. Thus, this strategy is slated to begin in July 2017. 

Early Parent Engagement Meetings wi ll be an expansion of the Parent Partner role, with 

th e Parent Partners beginning to facilitate educational groups regarding the Child Welfare 

system for parents who have had their ch ild ren removed. The intent is to provide an 

opportunity for early engagement and develop parents' understanding of the processes and 

timeframes of Family Reunification, including the Juvenile Dependency court process, case 

plans, accessing services, and concurrent planning. Ana lysis of the program, action steps and 

methods of evaluation w ill be provided in a f utu re SIP Annual Update after th is program begins. 

It is anticipated that the program will improve outcomes in P1, Permanency in 12 Months for 

Children Entering Foster Care; P4, Re-entry to Foster Care; and PS, Placement Stability. 

STRATEGY 4: IMPLEMENT RESOURCE FAMILY APPROVAL (RFA) TO PROVIDE FOSTER CARE LICENSING AND 

ADOPTIVE HOME STUDY APPROVAL FOR All CWS PLACEMENTS. (CWS) 

ANALYSIS 

As part of Continuum of Ca re Reform (CCR), all Ca liforn ia count ies are required to 

implement Resource Family Approva l (RFA) as of January 1, 2017. RFA improves t he process for 

selection, training and support of resource fami lies (foster parents, relative caregivers and non

related extended family members) under a stream lined, family-friendly process for approving 

individua ls seeking to become caregivers for a ch ild in foster care. A number of counties have 

opted to be early implementers of RFA, and Yo lo County officia ll y began implementation of RFA 

on January 1, 2016. 



From January-May 2016, 96 families have applied to become RFA famili es, 83 of whom 

are relatives or non-related extended family members and 13 of whom are " unmatched" 

families (i.e., foster homes). There have been four total approvals, one unmatched and three 

matched. More data w ill be collected as additional families are approved and take placement of 

children. It is anticipated that this strategy will positively impact outcomes in P-5, Placement 

Stabi lity. 

ACTION STEP STATUS 

In FY15-16, staff from Yolo County CWS attended a variety of trainings, conferences and 

technical support meetings, including a site visit to San Luis Obispo County, to develop a plan 

and timeframe for RFA implementation . The implementation plan was completed in October 

2015. RFA policies, procedures and desk guides are currently in development, with initia l 

policies in draft format. 

The RFA process has occurred in close partnership with the Woodland Community 

Col lege Foster and Kinship Care Education Program (FKCE). FKCE has restructured their foster 

parent training program to reflect the mandates of RFA. The FKCE program coordinator has 

been an integral part of planning for RFA at every step. 

Three socia l workers were identified to join the RFA unit and in January 2016 began the 

work of assisting prospective resource families through the approval process. In Apri l 2016, 

another socia l worker was assigned to the RFA unit in a dedicated family finding position. In 

June 2016, another socia l worker was selected to become a Resource Family Liaison and wi ll 

move into this position shortly. 

METHOD OF EVALUATION AND/OR MONITORING 

RFA has been in place for five months at the writing of this report, and four families 

have completed the approval process. Data on RFA trends w ill emerge as additional time 

passes. Yolo County CWS is in the process of finalizing a contract with the purveyor of the 

Efforts to Outcomes (ETO) database for the purpose of tracking RFA families and 

approva ls/denials. This database will help us track how many potential caregivers start and 

finish the RFA process, the range of time it takes to complete the RFA process, the median time 

to complete the RFA process, and whether emergency placements can be fully approved. 

Additiona lly, CWS plans to conduct focus groups with community partners and 

stakeholders to gather feedback about the RFA process and provide satisfaction surveys to each 

cohort of foster parents, relative caregivers, and non-related extended family m ember 

caregivers every six months. 
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STRATEGY 5: D EVElOP IN-HOUSE TRAINING CURRICULUM FOR NEW SOCIAL WORKERS AND ONGOING TRAINING 

CURRICULUM FOR MORE EXPERIENCED SOCIAL WORKERS. THIS TRAINING WILL BE IN ADDITION TO THE REQUIRED 

CORE PHASES I AND II TRAINING PROVIDED BY THE NORTHERN CALIFORNIA TRAINING ACADEMY FOR NEW SOCIAL 

WORKERS. {CWS) 

ANALYSIS 

Yo lo County CWS has been working for many months to carve out a dedicated training 

su pervisor position among the Social Worker Supervisor staff and was able to achieve this in 

May 2016, with the full transition of CFSR case review duties from a supervisor to two social 

worker practitioners. The supervisor of the case review staff is now assigned part-time to case 

review quality assu rance (QA) and part-time to training. 

The training supervisor and manager have worked to identify existing tra ining processes 

and assess training gaps for new and ongoing staff. The training supervisor conducted a focus 

group with al l staff hired in the past year to gather information about their training experience, 

gaps in knowledge, and areas for improvement. In the focus group, some staff identified 

concerns about lack of comprehensive training and the need to seek out shadowing/mentoring 

opportunities on their own. Staff who had an assigned mentor identified that this was 

extremely helpful, and those who did not have a specific mentor identified that the lack of a 

mentor was a significant gap in their training process. Ensuring a specific mentor is assigned to 

each new worker is now part of the Agency's standard induction train ing process for every 

socia l worker. Focus group participants also identified that they wanted a broad overview of all 

aspects of the Child Welfare system, not just the program to which they were assigned; this, 

too, has been incorporated into our new comprehensive training plan. Staff also requested 

more written training materials, wh ich are now in development. 

ACTION STEP STATUS 

The training supervisor and manager have worked to assess for gaps in training (for 

example, through the focus group process noted above) and worked with the supervisor team 

to identify existing training processes. CWS has obtained training curriculums and materia ls 

from other cou nties, which are in the process of being customized and incorporated into the 

Yo lo County CWS training process. The training supervisor and manager developed a training 

plan for new social workers in order to streaml ine the on boarding process and ensure 

consistent, structured training for all new staff. The training program is being implemented 

through a pilot project w ith new staff who are starting work between June-August 2016. All 

staff who have been hired within the past 18 months, or any other staff who would like to take 

part in specific trainings, are also invited to participate in classroom-based training 

opportunities offered for new workers. 

METHOD OF EVALUATION AND/OR MONITORING 



The training curricu lum will be monitored via supervisor conversation and direct 

observation of staff skills in the field, and through surveys of staff, supervisors and managers. 

Adjustments to the training program will be made as the program is piloted and additional 

needs are identified. Add itional efforts to analyze impact of the training program on outcomes 

will occur as the program is fully developed and implemented. 

As the training program is currently still in development, outcome data will be available 

for the next SIP Annua l Progress Report. It is anticipated that the comprehensive training 

program wi ll positive ly impact all federa l outcome measures. 

STRATEGY 6: I MPLEMENT THE USE OF REVIEW, EVALUATE, D IRECT (RED) TEAMS IN EMERGENCY RESPONSE TO 

DETERMINE THE BEST RESPONSE TO A REPORT OF CHILD ABUSE OR NEGLECT. (CWS) 

ANALYSIS 

Yolo County CWS implemented RED Teams in July 2015. RED Teams bring together the 

Emergency Response (ER) intake screener, two supervisors and often additiona l socia l workers 

to review each intake call that is made to the CWS hotl ine. Over the past few months, 

additional participants have joined the RED Team process, including Public Health Nursing 

(PHN) staff and representatives from CommuniCare Health Centers, w hich provides Yolo 

County's Differential Response services and Wraparound services, as we ll as mental hea lth 

services to children, youth and parents. 

All reports of suspected chi ld abuse or neglect are reviewed by the RED Team to 

develop a group decision regarding the appropriate determination and response time. 

As this has been the first year of the RED Team program, and further program 

development has continued over the course of the year, a process for data collection and 

analysis sti ll needs to be implemented. This will begin to occur in FY 16-17. It is anticipated that 

RED Tea ms will improve outcomes in Reducing the Number of Chi ldren Entering Foster Care 

and P4, Re-entry to Foster Care. 

ACTION STEP STATUS 

Yo lo County CWS staff attended training through the Northern Ca lifornia Tra ining 

Academy regarding RED Team implementation. Also, a national expert on RED Teams, Sue 

Lohrbach, came to Yolo County to spend a day meeting with ER staff about RED Teams. 

Shadowing other counties, which was an intended action step, was not found to be necessa ry; 

however, CWS co llaborates with other RED Team counties to ensure continued best practice. 

Staff are also encouraged to attend ongoing training opportunities as they come up. 

As noted, RED Teams were implemented in July 2015 with a small group of CWS staff 

and supervisors. The program has expanded to include a PHN, and a Memorandum of 
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Understanding (MOU) was finalized that allowed CommuniCare Health Centers to participate in 

RED Teams. For FY 16-17, CWS plans to incorporate a mental health clinician into RED Teams. 

METHOD OF EVALUATION AND/OR MONITORING 

The effectiveness of the RED Team process has been evaluated continuously over its 

first year of implementation. Feedback from staff and supervisors has been incorporated to 

ensure the process runs more smooth ly. Plans for more formal evaluation of implementation 

and first year outcomes are in progress and will include development of a Survey Monkey to be 

sent to RED Team participants, creation of a workgroup regarding how to measure RED Team 

effectiveness, and conducting a series of focu s groups (with ER staff, CWS staff overall, and 

community providers). 

STRATEGY 7: EXPAND CHILD WELFARE SERVICES WORKFORCE AND SKILL TO SUPPORT RAPID, EARLY ENGAGEMENT 

OF CLIENTS. (CWS) 

ANALYSIS 

During development of the SIP, Yo lo County CWS hoped to develop a new structure 

used by some other Child Welfare agencies, which would involve the creation of specialized 

units focu sed on specific issues such as Family Assessment, Domestic Violence, High Ri sk 0-5 

years, and Voluntary Fami ly Maintenance (VFM). After further research and analysis, Yolo 

County CWS has determined that the small sca le of our county's program is not conducive to 

this type of structure, and it was deemed appropriate to sunset thi s SIP strategy. 



ACTION STEP STATUS 

CWS conducted research and analysis of other jurisdictions that implement this type of 

model and ultimately determined that this model works well in extremely large Child Welfare 

systems that have hundreds of social work staff serving a much larger client base than exists in 

Yo lo County, but is not conducive to implementation in a smaller county. Neverthele ss, severa l 

steps were completed this yea r in order to implement a scaled-down version of this strategy. 

Two Emergency Response units were created; one with a focus on immediate, higher-risk 

responses and the other with a focus on 10-day, lower-risk responses. The existing VFM 

program was augmented from two to three Social Worker Practitioner positions to build 

capacity to accept additional families. Add itionally, it was determined appropriate to identify 

specific staff skills, strengths and interests to allow social workers and supervisors to become 

subject matter experts in certain areas to serve as a resource to other staff. For example, st aff 

have been identified as subject matter experts (SMEs) in the Indian Chi ld Welfare Act (ICWA), 

foster youth education, maternal mental health, and incarcerated parents. As part of the new 

comprehensive training program, these SMEs are also providing training to other staff related 

to their specific t opic of expertise. CWS will cont inue to identify subject matter expertise and 

support staff development specific to these areas. 

PROBATION 

STRATEGY 1: STRENGTHEN QUALITY ASSURANCE MEASURES FOR PLACEMENT RE-ENTRY SERVICES. (PROBATION) 

ANALYSIS 

The goal of this st rategy is to strengthen quality assurance measures for placement re

entry services. Quality assurance measures wil l help track what services youth are receiving 

when returning home and determine if those services reduce re-entry into foster care. For 

Quarter 4, 2015, re-entry data is 33.3% compared to the CSA/SIP Baseline of 50%. The target 

improvement goal is 8.3%. 

ACTION STEP STATUS 

The SIP Placement Logic Model was created by the Yolo County Probation Department 

in July 2015 and is in the process of implementation. The logic model addresses the following 

areas: Program Inputs, Program Theory, Process/Activities and Outcomes. This logic model has 

been created with many aspects of the plan already having been implemented. Outcomes w ill 

need to be monitored to determine if the goals set have been effectively achieved. 

Program input is the first essentia l piece of the logic model. This establishes guidelines 

for the placement division to create better outcomes for youth who have exited the foster care 

setting and to prevent the need for re-entry to out-of-home care. An essential element is 
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training fo r staff, includ ing specia li zed t raining for placement officers and t he unit supervisor. 

Al l placement staff utilizing the CWS/CMS system need detailed training on the placement 

aspect of the system. Further, oversight by the Deputy Chief Probation Officer regarding the 

latest pract ices and evidence-based practices (EBPs) is necessary to ensure accurate outcomes. 

Final ly, matching appropriate services to each youth to meet their specific needs is required to 

ensure positive outcomes for the youth we serve. 

The next important element of the logic model is Program Theory. Commercially 

Sexually Exploited Ch ildren (CSEC) wil l be more likely to be maintained in a home when 

receiving transitional services from group homes. Also, this sect ion addresses the need for a 

15:1 ratio for probation youth to the probation officer, following evidence-based guidelines. 

The Department is also dedicated to return ing to the practice of a warm handoff between the 

placement officer and the supervision officer, as this will help build rapport with the youth and 

the family. 

Continuing w ith Process/Activities and Outcomes in the logic model, the processes fo r 

the placement unit are described. Tasks and duties of the staff are addressed specifically to 

ensure expectations are attainable and can clearly be met. Desired outcomes are also 

specifical ly outl ined in the logic model. See Attachment 2, Probation SIP Placement Logic 

Model. 

The logic model has been completed; however, the program theory, 

processes/activit ies, and outcomes will be an ongoing process to monitor. The program theory 

wi ll be monitored by the supervising probation officer assigned to t he placement unit. The goal 

is to ensure that the theories desired are practiced by each probation officer with each specific 

case. Add itionally, the processes/activities are an ongoing method to assess the effectiveness of 

t he logic model and to determine if the adequate servi ces can be obtained, resulting in the 

desired outcomes. This wi ll be an ongoi ng process and wi ll be monitored by the supervising 

probation officer as we ll as the deputy ch ief probation officer. 

Various tasks have been completed in the logic model. All training associated with 

CWS/CMS has been completed by the probat ion officers, the supervisors, and the secretary 

assigned to the placement unit. Supplemental training w ill be completed yearly or as deemed 

necessary by the deputy ch ief probation officer. 

Additionally, a move towards a wa rm hand off when return ing youth home has been 

implemented throughout the department. This is a process where the placement officer and 

the supervision officer meet with the family, joint ly, when the minor returns hom e. The goal is 

to ensure the continuity of services and information provided to the minor and their fami ly. 

Th is will also ensure the minor and school receive the proper education record s, upon return 

from out of home placement. 



Processes and activities w ill be an ongoing portion of the logic model, which w ill be 

evaluated on a case by case basis for the youth we work with. Each youth wi ll receive the 

proper assessment, and this wi ll be monitored monthly by the supervising probation officer. 

Furth er training wi ll also be assessed by the supervising probation officer and the train ing 

coordinator to ensure the placement officers receive the most recent information avai lab le 

regarding evidence based practices. This wi ll includ e specia lized train ing for the placement 

officers, including but not limited to: motivational interviewi ng, trauma-informed care, CSEC, 

family finding, etc ... Addit ionally, the supervis ing probation officer w ill utilize tools such as Safe 

Measures to ensure the proper documentation is being recorded. 

METHOD OF EVALUATION AND/OR MONITORING 

In FY 16-17, Probation wi ll establish interna l outcome measures to match state outcome 

measures for re-entry service programs and develop a tracking process to measure outcomes. 

Data analysis w ill begin in July 2017 to determine success rates. 

STRATEGY 2: ENHANCE PROBATION STAFF'S KNOWLEDGE OF EDUCATIONAL RIGHTS, RESPONSIBILITIES AND 

OPPORTUNITIES FOR FOSTER CARE YOUTH. {PROBATION) 

ANALYSIS 

The goal of th is strategy is to increase the number of probation youth completing high 

school or equiva lency. Identifying and utilizing specialized train ing for the placement officers 

wi ll aid them in becoming better advocates for the youth they work w ith, assist ing with the goal 

of completing high school or eq uiva lency. 

Quarter 4, 2015 data is 50%. There was no existing baseline data for Yo lo County, as 

during the CSA and SIP process, Probation learned that this informat ion must be reported 

quarterly through the SOC 405 report . This data is now being obta ined on a regular basis. There 

is no national standard goal in thi s cat egory. 

ACTION STEP STATUS 

The Yo lo County Probation Departm ent is working toward completion of th is goa l. 

Implementation of this performance measure has begun; however, it should be an ongoing goa l 

th roughout the life of the SIP to stay current w ith what best pract ices become availab le. 

During the present year, strides have been made toward obta ining additional training 

for staff to ensure they are model advocates for the youth who are striving t o complete high 

school or equiva lency. Staff attended the 2016 Californ ia Foster Youth Education Summit. This 

summit covered top ics such as Clos ing the Achievement Gap for Probation-Supervised Youth; 

Foster Youth Education Prob lem-Solving Basics; Life After High School: Preparing Foster Youth 

for Co llege Success; Answering Who, Where and How with Ca iCRN Resources; and I Can Afford 
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College St at ewide Financial Aid Awareness Campaign. With the skills and information obta ined 

in these breakout sessions, the probation officer should be better prepared and trained to 

support youth w ith the completion of their high schoo l education. 

Working co llaboratively with collateral agencies w ill also benefit the placement officers 

to ass ist youth striving toward high school graduation or eq uiva lency. The placement officers 

work co llaborat ively with Foster Youth Services (FYS) through the Yolo County Office of 

Education to ensure that foster youths' educational needs are being met. W hile foster youth 

historica ll y have a lower success rate w hen working towa rd high school grad uation, FYS was 

established to meet the needs of t hese youth both academically and emotionally. In addition, 

the Yolo County Probation Department is part of a collaborative monthly meet ing, th e Stay in 

School Su mmit, w hich consist s of the Juven ile Court judge, attorneys, District Attorneys, school 

officials and loca l support agencies. Current issues and methods t o support youths' academic 

achievement are discussed during these co llaboration s. 

Yolo County Probation historically has not met the st andards in this cat egory. During the 

CSA process, a syst emic problem was brought to attention. The Department had not been 

following or entering data on the previous SOC 405E, Exit Outcomes for Youth Aging Out of 

Fost er Care Quarterly St ati sti ca l Report, w hich now has been rep laced by the SOC 405XP, 

Outcomes for Non minor Dependents (Probat ion Fost er Youth) Exiting Fost er Care. This 

oversight has been resolved, and data co llectio n and reporting on th e SOC 405XP is now a 

practice. 

Moving forwa rd, Yo lo County Probation wi ll continue to coordinat e w ith the Court and 

schools regarding best practices and continue to identify training needs and access offered 

training. The goal is for Probation staff to attend a minimum of 16 hou rs of training in FY 16-17. 

METHOD OF EVALUATION AND/OR MONITORING 

Training progress w ill be reviewed on an ongoing basis and further needs assessed. 

Academic ach ievement of Probat ion youth wi ll be monitored quarterly. 

STRATEGY 3: ENHANCE DEPARTMENT STABILITY WITH A FOCUS ON PLACEMENT UNIT STAFF ASSIGNMENT. 

(PROBATION) 

ANALYSIS 

The goal of this strategy is t o increase timely visits w ith children/youth. Having the right 

peop le remain in the right position with proper training w ill provide st ability and st aff 

experience w hen working with youth w ho are placed out of home. Quarter 4, 2015 data is 

81.4% compa red to the CSA/SIP Base line of 70.4%. The t arget improvement goal is 95%. 

ACTION STEP STATUS 



Probation was able to achieve the act ion step of targeting suitab le placement unit staff 

for long-term assignment to foster retention of regulatory knowledge regarding placement. A 

new staff member who was hired w ith placement needs in mind came to the placement unit in 

February, 2016. The staff member has been training rigorously and had completed Placement 

Officer Core Train ing prior to coming to the assignment. A succession plan fo r rotation of staff 

into the position of the Placement Officer Position w ill be addressed in FY 16-17. Probation is in 

the process of providing support for th e Placement Unit through co llaboration with other 

Placement Units throughout the region and state. 

METHOD OF EVALUATION AND/OR MONITORING 

Beginning in 2017, Probation wi ll review progress and reassess feasibility of case load 

ratios and long-term ass ignments to optimize Department resources. 

OBSTACLES AND BARRIERS TO FUTURE IMPLEMENTATION 

For Yolo County CWS, FY2015-16 has been a time of significant changes. The program 

has experienced sign ificant growth in the past two years, expanding f rom a staff of 24 social 

workers, fou r supervisors, t wo analyst s, and one manager to a team of 50 social workers, seven 

socia l worker supervisors, two analyst supervisors, two analysts, two managers, and an 

embedded Public Hea lth nursing unit. Additiona lly, recent transitions in leadership have 

occurred at both the Agency Director and Branch Director levels. Furthermore, given t hat the 

Agency is just finishing its first year as an integrated department, many processes and det ails of 

integration are still being worked through, and the ful l impacts on client services and outcomes 

are yet to be real ized. Agency-w ide ef forts are being made to furthe r refine t hese processes, 

wh ich spa n multiple programs. Embedded Mental Health clin ician and case manager positions 

will also be added to CWS in FY16-17, which presents a tremendous opportunity for ch ildren 

and youth in our care but also a new cha llenge with rega rd to identifying staff roles, 

responsibilities and cross-program supervision. 

Additiona lly, maintaining fu ll staffing levels has been a barrier for CWS. Additiona l Social 

Worker Practitioner positions were al located in July 2015, but it proved difficult to recruit 

sufficient quali fied candidates quickly. CWS will be almost fully staffed as of August 2016, 

following another recent recruitment that capita lized on the timing of graduation of Master of 

Social Work (MSW) students in May 2016. However, budget chal lenges for FY 16-17 now 

present new difficulties. CWS consistent ly faces signif icant f isca l barriers, as Yolo County is 

bordered by two large counties with much greater resources, which necessitates offering 

compet itive sa laries to recruit qualif ied, talented staff, despite lacking an abundant County 

funding base. For FY 16-17, CWS must leave remain ing social worker and supervisor positions 

unfi lled wit h the hope that future funding opportun ities will allow for fillin g these vacancies. 
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At the same time, hiring new staff presents its own set of challenges. CWS has hired 

approximately 16 new social worker positions since July 2015, meaning one third of our staff 

has been here for less than one year, requiring a significant investment of time and effort in 

training. The training program under development w ill assist w ith this process moving forward. 

The Yolo County Juveni le Probation Department has experienced some barriers to SIP 

implementat ion thus far. Historically, during the past seven years, placement numbers have 

declined. As a result of lower numbers, wh ich has been the goal of the Department, statistica l 

data often appears to indicate a smal l percentage of success rates, although when two youth 

are monitored in a category, a 50% success rate looks different compared to a county w ith 

hundreds in the statistical pool. Further, when youth are AWOL with warrants, monthly 

contacts are unable to be made, thus making it appear as a decline in contacts, as attempts are 

not counted statewide. 

Additionally during the past year, another historical problem related to staffing levels 

has affected the Yolo County Probation Department. There were previously two full y trained 

Placement Probation Officers, but one was re-assigned to work with the Mentally Ill Offender 

Crime Reduction (MIOCR) caseload. This again created an opening in the unit, which has since 

been filled. 

PROMISING PRACTICES/ OTHER SUCCESSES 

Many of the SIP strategies selected by CWS represent best practices or promising 

practices, includ ing Family Support Meetings (FSMs), Parent Partners, Resource Family 

Approva l, and RED Teams. Yolo County is also revitalizing its focus on Safety Organized Practice 

(SOP) as a w hole, of w hich FSMs are a part. SOP is a promising practice being implemented 

statewide in most Ca lifornia counties and encompasses a theoreti ca l practice framework and a 

su ite of tools utilized by socia l workers. Key components of SOP include bringing together 

families and their networks to ensu re safety for chi ldren, inclusion of the child's/youth's vo ice, 

rigorous safety planning, behaviorally-based case plans, and inclusive processes that increase 

family engagement and accountability. A workgroup is meeting regularly to plan for specifics of 

revived SOP implementation. It is anticipated that full SOP implementation wi ll have positive 

im pacts on all federal outcome measures. 

HHSA is also working to hire mental hea lth clinician and case manager positions that wil l 

be embedded w ithin CWS to better meet the mental hea lth needs of children and youth. These 

positions should be in place in FY 16-17. Probation received a Mentally Ill Offender Crime 

Reduction (MIOCR) grant in 2015 and has been working to ensure that youth w ith mental 

health diagnoses are connected with Wraparound and other needed mental health services. 



Additionally, Yolo County CWS and Probation have worked together col laborative ly for 

several years, beginning with the creation of the first System Improvement Plan. The 

departments work closely together to meet the needs of our clients, which has become 

especia lly important due to implementation of dual status cases. Dual status, which allows 

minors to be under court-ordered supervision of both CWS and Probation, was implemented in 

Yolo County in 2015 and has provided new opportunities for collaboration between our 

programs. 

Also in the past year, Yolo County CWS embarked on the process of developing a County 

practice model that parallels the current statewide process of creating a Ca liforn ia Chi ld 

Welfare Core Practice Model. Workgroups involving staff, supervisors and managers met 

regularly to develop shared va lu es and expectations for practice with ch ildren and families. This 

effort is currently on hold pending upcoming deliverables from the California Core Practice 

Model, in order to ensure that Yolo's practice model is congruent with and complementary to 

the statewide model. It is anticipated that implementation of a consistent practice model wil l 

have positive impacts on al l federal outcome measures. 

Finally, Yo lo County CWS leadership has been focused on building a trauma-informed 

agency. Staff, supervisors and managers participated in trainings on secondary trauma through 

the Northern California Training Academy. A number of supportive practices were implemented 

in the workp lace to assist staff in reducing impacts of secondary trauma. Addressing secondary 

trauma is essential to workforce retention and engagement, wh ich in turn has a direct impact 

on outcomes for ch ildren. Additiona lly, the CWS managers attended the trauma-informed 

training track at the Ca lifornia Mental Health Advocates for Children and Youth (CMHACY) 

conference in May 2016 and are exploring options for program implementation in FY 16-17. A 

CWS manager also participates on the steering comm ittee ofthe Yo lo Resilience Network, 

which focuses on providing education about adverse chi ldhood experi ences (ACEs) and creating 

trauma-informed organizations and commun ities. We intend to focus further on building a 

trauma-informed agency in the upcoming year. 

OUTCOME MEASURES NOT MEETING STATE/NATIONAL STANDARDS 

Over the last year, both Yo lo County CWS and Juvenile Probation Department have had 

some outcome measures that are not meeting the national standard. 

Child Welfare Services 

As of the writing of this update, Chi ld Welfare's most recent performance in all federa l 

measures is as follows. (Report publication: April 2016; data extract 04 2015. Outcome 

measures that are out of compliance are shown in bold text). 
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National Most Recent Most Recent Yolo County 
Measure Description Standard Start Date End Date cws 
3-51 Maltreatment in Foster Care <8.5 1/1/2015 12/31/2015 3.34 

3-52 Recurrence of Maltreatment <9.1 1/ 1/2014 12/31/2014 9.00 

Permanency in 12 months 
3-P1 (entering Foster Care) >40.5% 1/1/2014 12/31/2014 32.80 

Permanency in 12 months (in 
3-P2 ca re 12-23 months) >43.6% 1/1/2015 12/31/2015 55.70 

Permanency in 12 months (in 
3-P3 care 24 months or more) >30.3% 1/1/2015 12/31/2015 29.50 

Re-ent ry to foster care in 12 
3-P4 months <8.3% 1/1/2013 12/31/2013 12.00 

3-P5 Placement Stability <4.12 1/1/2015 12/31/2015 3.71 

Most recent data indicate that CWS was out of compliance w ith three of the seven new 

federa l outcome measures: 

• 3-Pl : Permanency in 12 months (entering foster care). The Agency's median time to 

permanency in 12 months was 32.8; the national standard is 40.5%. 
• 3-P3: Permanency in 12 months (in care 24 months or more). The Agency's median time to 

permanency in 12 months for youth in care 24 months or more was 29.5%; the national 
standard is 30.3%. 

• 3-P4: Re-entry to foster care in 12 months. The Department's rate of re-ent ry was 12%; 
the national st andard is 8.3%. 

CWS cont inues to work toward striking a ba lance between reunifying chi ldren in a timely 

manner and engaging fami lies over a suf fi cient time period to ensure children do not return to 

out-of-home care. For both 3-P1 and 3-P3, a historic and current barrier to timely permanency 

continues to be delays in the court process and provision of additional services to parents. 

Add itionally, when parents receive 18 months of services but the adoptive home assessment 

process has not been completed by the time services are t erminat ed, permanency may be 

delayed beyond 24 months. It is anticipated that the SIP strategies to address 3-P1, 

Permanency in 12 months (entering foster careL w ill also have positive effect s on 3-P3, 

Permanency in 12 Months (in care 24 months or more). Full implementation of Parent Partners, 

Family Support Meetings, Resource Fami ly Approval, and a comprehensive social worker 

training program are anticipated to posit ive ly affect all three of these outcome measures. 

Probation: 

As of the w riting of this update, Probation 's most recent performance in all federa l 

measures is as follows. (Report publication: April 2016; data extract Q4 2015. Outcome 

measures that are out of compliance are shown in bold text). 



National Most Recent Most Recent Yolo County 
Measure Description Standard Start Date End Date Probation 

3-51 Ma ltreatment in Foster Care <8.5 1/ 1/2015 12/31/2015 0% 

3-52 Recurrence of Maltreatment <9.1 1/1/2014 12/31/2014 N/A 
Permanency in 12 months 

3-P1 (entering Foster Care) >40.5% 1/1/2014 12/31/2014 35.3% 

Permanency in 12 months (in 
3-P2 care 12-23 months) >43.6% 1/ 1/2015 12/ 31/2015 50% 

Permanency in 12 months (in 
3-P3 care 24 months or more) >30.3% 1/1/2015 12/31/2015 0% 

Re-entry to foster care in 12 
3-P4 months <8.3% 1/1/2013 12/31/2013 33.3% 

3-PS Placement Stability <4.12 1/ 1/2015 12/31/2015 0% 

Most recent data indicate that Probation was out of compliance with two of the seven new 

federal outcome measures: 

• P1: Permanency in 12 months (entering foster care). The Department's median time to 
permanency in 12 months was 35.3%; the national standard is 40.5%. 

• P4: Re-entry to foster care in 12 months. The Department's rate of re-entry was 33.3%; 
the national standard is 8.3%. 

Additiona lly, Probation is out of compliance with two additional measures that are not 

f ederal measures, but are Priority Outcome Measures on the SIP : 

• 2F: Monthly visits (out of home). The Department's rate of completion was 81.4%; the 
national standard is 95%. 

• 8A: Completed High School or Equivalency. The Department's rate of completion was 
50%. There is no national standard established in this area; however, the Department 
has set a standard of 65-75%. 

Strategies are in place to improve in these areas, as addressed above. 
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AB12/Extended Foster Care 

CWS and Probation continue to have high levels of participation in extended foster care 

over time. Since the inception of AB12 in 2012, the Probation Department has seen an increase 

in youth who want to remain under the jurisdiction of the Juvenile Court as non-minor 

dependents (NMDs). Placement officers and socia l workers work diligently with youth to keep 

them qualified and engaged in extended foster care services and to assist them when they opt 

back in for services. Yolo County CWS established a transition age youth (TAY) unit for youth 

aged 14-21, providing specialized case management services for minor youth as well as non

minor dependents. 

M inor youth and NMDs involved with CWS and Probation are able to participate in the 

Independent Living Program (ILP), which is coordinated by a CWS social worker, and the ILP 

coordinator also assists Probation in accessing credit reports for their youth. Yolo County CWS 

continues to have a high percentage of youth graduating from high school or achieving their 

GED, with approximately 80% of youth graduating on time for the school year ending in June 

2016. 

Katie A. 

Yolo County Child Welfare has made significant progress in the last year related to 

implementation of the mandates of the Katie A. v Bonta lawsuit. In partnersh ip with our 

Children's/TAY Mental Health program, we have provided joint trainings on Katie A. 

implementation for all of our contracted children's mental health agencies (Yolo Family Service 

Agency, Turning Point and CommuniCare) and for CWS and Mental Health staff. CWS social 

workers complete the Mental Health Screening Tool and a Katie A. eligibility assessment on 

every child/youth in an open CWS case at the time the case opens, annually thereafter, and any 

time a child/youth experiences new signs or symptoms that indicate the need for mental health 

services. Social workers participate regularly in Child and Family Team (CFT) meetings and work 

w ith mental health providers to ensure that children have access to the appropriate services 

needed to stabilize their mental health concerns and their placements . 

At this time, Probation has not been directed by CDSS to participate in the mandates of 

the Katie A. v Bonta lawsuit. If so directed, Probation will glad ly partner with HHSA to best meet 

the needs of our ch ildren and families. Probation is the recipient of a Mentally Ill Offender 

Crime Reduction (MIOCR) grant and has been working to ensure that youth are connected with 

Wraparound and other needed mental health services. 



Federal Case Review 

CWS has worked diligently in the past year to implement the newly mandated Child and 

Family Services Review (CFSR) case review process. Originally, Yolo County was instructed by 

CDSS to review 50 cases per year, and a Socia l Worker Supervisor II position was assigned to 

complete the case review process. With subsequent changes from CDSS that increased Yolo 

County's review caseload to 70 per year and required the creation of a Quality Assurance (QA) 

position within the county, we worked to hire two additional Social Worker Practitioner 

positions and successfully filled these positions in February 2016. These social workers 

attended case review training, became certified reviewers in May 2016, and are now 

responsible for completing the 70 case reviews annual ly, with the QA role performed by the 

Social Worker Supervisor who previously conducted the reviews. CWS also performs the case 

review function for Probation. 

Commercially Sexually Exploited Children and Youth (CSEC) 

In 2015, Yolo County CWS and Probation participated in developing the County's CSEC 

protocol, with CWS taking the lead . CWS initiated a CSEC Task Force that involves District 

Attorney, Public Defender, Probation, Juvenile Court, County Counsel, the Multi-Disciplinary 

Interview Center (MDIC), Empower Yo lo, Yo lo County Office of Education, CommuniCare, 

Turning Point, and local law enforcement agencies. The task force met regularly to develop the 

protocol and county practices and partnerships to address CSEC issues. CSEC training has 

occurred for staff, foster parents, law enforcement and community partners. Monthly CSEC 

multi-d isciplinary team meetings (MOTs) bring together CWS, Probation, CommuniCare, County 

Mental Health, Yolo County Office of Education, MDIC, Public Health and Empower Yolo to 

conduct case staffings and, when possib le, meet with the youth to develop a plan. These 

individuali zed meetings are held to monitor and support the child/youth and family and focus 

on issues such as case planning, placement issues, safety planning, etc. 

Continuum of Care Reform (CCR} 

Continuum of Care Reform (CCR) is another statewide initiative that has affected Yo lo 

County CWS this year, as the County opted to become an early implementer of Resource Family 

Approva l (RFA). Case review and RFA are both beneficial programs, but have t aken six socia l 

worker positions from core programs, or more than 10% of our staff. The impact of diverting 

staff to these unfunded or under-fund ed mandates has been that case loads for Emergency 

Response and Ongoing programs have remained high despite efforts to hire additional social 

workers. We have continued efforts to hire and fill remaining vacancies, but it appears that 

budget restrictions wi ll prevent us from achieving full staffing through FY 16-17. 

CWS continues to remain informed regarding CCR statewide planning efforts, as full 

implementation of CCR will occur in 2017. Although we have only a small percentage of our 
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foster youth placed in group homes, we are focused on transitioning these youth to lower 

levels of care as quickly as possible. 

Other Initiatives 

Yolo County Juvenile Probation is currently meeting with the Probation Advisory 

Committee every six weeks to discuss placement issues within the state. The placement officer 

participates in the Northern Ca lifornia Placement Committee, which is a regular meeting to 

address placement needs in our region. 



ATIACHMENT 1: 

CHILD AND FAMILY SERVICES REVIEW (CFSR} 3 FEDERAL OUTCOME MEASURES COMPARISON CHART 

OLD NEW 

S1.1 No Recurrence of Maltreatment 
52 Recurrence of 

M altreatment 
Safety 

51 Maltreatment in Foster 
S1.2 No Maltreatment in Foster Care 

Care 

C1.3 Reunification w ithin 12 months (Entry 
Cohort) Pl Permanency in 12 months 

C2.5 Adoption w/in 12 months (Legally Fee) 
(Entering Foster Care) 

C2.1 Adoption w ithin 24 months 

C2.3 Adoption wi thin 12 months (17 months of 
care) P2 Permanency in 12 Months 

C2.5 Adoption w/in 12 months (Legally Free) 
(12-23 months) 

C3.2 Exits to Permanency (legally free at exit) 

Permanency C2.1 Adoption within 24 months 

C2.5 Adoption wi thin 12 months (Lega lly Fee) P3 Permanency in 12 months 

(24+ months) 

C3.1 Exits to Permanency (24 months in care) 

C1.4 Re-Entry following Reunification 
P4 Re-Entry into Foster Care 

in 12 months 

C4.1 Placement Stability (8 days to 12 months) 

C4.2 Placement Stability (12-23 months in Care) PS Placem ent Stability 

C4.3 Placement Stabil ity (24 months in care) 

C1.1 Reuni fication within 12 months (Exi t Cohort) 

Cl.2 Median Time to Reunification 

El iminated 
C2.2 Median Time to Adopt ion 

Eliminated 
C2.4 Legally Free within 6 months (17 months in 

Ca re) 

C3.3 In Care 3 yrs or Longer (Emancipated) 

• 
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ATTACHMENT 2: PROBATION SIP PLACEMENT LOGIC MODEL: DRAFT 

Prog ram Inputs Program Theory Process/ ActiYiti es Outcom es 

20 to 2:; youth ordered • CSEC Youth will be • .\ssessment: • Probation identified 

into placement b~· the more likely to be 0 OY:\S youth : 

court maintained in a home 0 .\ lerna! Health 0 Less than 8.3% of 
when recei\·ing Screening youth will re-enter 
transitional sen ·ices from 0 CSEC .\ssessment placement within 12 

Specially trained group home . 0 JSORr\ T months of completing 

probation prog ram 

o fficers( completed 0 Adhere to pr·obation 

Placement CORPS, • Probatio n Officers with • Beha,·ioral Health Sen ·ices conditions at 70% rate 

C\ VS/ C.\ IS training) evidence based 0 Trauma Focused 0 100% of parents or· 
intervention training and Therapy lega l guardian will 
a IS: I caseload will 0 Cogniti,·e Beha,·ioral complete Parenting 

Unit Supen ·isor trained manage process leading Therapy Project 

(Placement CORPS, to an increase in positive 0 Substance Use 0 Improved cl in ical 

C\ \'S/ C.\ IS trained) outcomes for youth at 0 Family Therapy symptoms if present 
risk. 0 \\"RAP 0 Maintain a 20% 

0 Therapeutic Beha\·iora l recidivism rate 

Secretary trained in Sen·ices/ Communi ty 0 Track rate of 

CWS/ C.\ IS Clerical • Increased youth Based Sen ·ices successful completion 

O perations compliance with o f placement vs. 
education , pro-social returns prior to 
activities, and treatment • Probation O fficer completion 

Clerical Supen· isor regimens will lead to 0 .\ loth·ational 

Trained in CWS/ C.\ \S stronger positive youd1 Interv iewing 

Clerical outcomes. 0 Trauma-Informed Care 

Operations 0 Supen ·ising ex 

Offenders 

• Ensure warm handoff 0 CSEC 

Deputy Chief o,·ersight between placement 0 Substance Abuse 

of tracking outcomes officer and supervision Training 
officer and 0 Famil y Finding 
treatment/ services and 0 Parenting Project 

Case specific sen ·ices in education in the 

placement: Substance community. 

Abuse Treatment , .'\nger Secretary 

!'1 \anagement, Sex 

Offender Treatment, - C\VS/C.\IS 

.\ \en tal Health Sen ·ices, - Fostercare Paperwork 

Educatio n, Independent 
Li,·ing Skills, 

Pro-social acti,·iti es 
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1 cws 1 

Priority Outcome Measure or Systemic Factor: C1.2 Median Time to Reunification (Pl) 
3-P1 Perman ency in 12 Months (entering foster care) 

National Standard: §A 40.5 

CSA Baseline Performance: +-,+ 46.0 (October 2014, Data Extract Q2 2014) 

Target Improvement Goal: decrease to 5.4 Maintain at or above 40.5 

1 cws 1 

Priority Outcome Measure or Systemic Factor: C4.3 Placement Stability (P5 ) 
3-P5 Placement Stability 

National Standard: 4h8 4.12 

CSA Baseline Performance: ~ 3.90 (Oct ober 2014, Data Extract Q2 2014) 

Target Improvement Goal: increase to 35.0 Maintain at or below 4.12 

1 cws 1 

Priority Outcome Measure or Systemic Factor: Reduce the number of children entering fost er care 

National Standard: N/ A 

CSA Baseline Performance: 188 (October 2014, Data Extract Q2 2014) 

Target Improvement Goal : 10% reduction in entry rat es each yea r 

I CWS - NEW I 
NEW Priority Outcome Measure or Systemic Factor: Reduce the number of children re-entering 
foster care 

National Standard: 8.3% 

Baseline Performance: 14% (January 2016, Data Extract 0 3 2015) 

Target Improvement Goal: 3% reduct ion in reentry rates each year 



I Probation I 
Priority Outcome Measure or Systemic Factor: 3-P4 Re-Entry into Foster Care in 12 Months 

National Standard: 8.3% 

CSA Baseline Performance: 50% (Quarter 2, 2014) 

Target Improvement Goal: Strengthen quality assurance measures for placement re entry 

ser~ices . Yolo Count'!, will reach goal o[ 8.3% b'i. 2020. 

I Probation I 
Priority Outcome Measure or Systemic Factor: 8A Completed High School or Eguivalenc'i. 

National Standard: N/A 

CSA Baseline Performance: 0% (Quarter 2, 2014) 

Target Improvement Goal: E:nhance ProBation staffs l~nowleElge of eelucational rights, 

responsiBilities, anel opportunities for foster care youth. +he goal is to improve outcomes leasing 
to graeluation, completion of high school equivalent exam or GE:D. Yolo Count'i. will reach goal o[ 

65-75% o[ Probation Youth will obtain high school diploma or eguivalenc'i. b'i. 2020. 

I Probation I 
Priority Outcome Measure or Systemic Factor: 2F Timel'i. Visits with Children 

National Standard: 95% 

CSA Baseline Performance: 87.4% (Quarter 2, 2014) 

Target Improvement Goal: E:nhance Elepartment staBi lity with a focus on placement unit staff 

assignments. +he goal is to ha~e highly trainee staff in this unit, \Nhich wi ll increase ~ i s its ana the 
correct Elocumentation of the vis its, 1.vhich elo/ha 1v~e occurreel. Yolo Count'!, will conduct 95% time!'!, 

visits b'i. 2020. 
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1 ~ I D CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s) : 

D CBCAP P1-Permanency in 12 months for children entering foster care Strategy 1: D PSSF ~ 
Develop Family Support Meeting (FSM) 

Facilitator program and use Family 
Support Meetings at all major decision 

making points in a case. 

IZJ N/A 

A. Assess need and possible uses for 1 March 2015 
Family Support meetings by attending 

staff unit meetings, Division Meetings, and 

Supervisor Meetings. 

B. Develop policy, procedure, and method 1 March 2015 
for tracking for FSM Facilitator program. 
Tracking will include: 

• the total number of FSM 

• timeliness of FSM 

P5-Piacement Stabil ity~ 

Reducing the number of children entering foster care 

P4-Re-entrv into foster care in 12 months 

Likely to also see improvements in : 
52-No Recurrence of Maltreatment f&H1 
P2-Permanency in 12 months for children in foster care 12 to 23 
months 
P3-Permanency in 12 months for children in foster care 24 
months or longer 

P4 Re entry into foster care in 12 months 

D Title IV-E Child Welfare Waiver Demonstration Capped 
Al location Project 

Completed in July 

2015 

January 2016 

June 2016 

FSM Supervisor 

Analyst 

Analyst 

FSM Supervisor 



• outcome of the FSM 

• client satisfaction with FSM 

C. Identify two primary facilitators and 

train them on Safety Organized Practice 

approaches including but not limited to 
Motivational Interviewing, Solution-
Focused Interviewing, Structured Decision 

Making, Signs of Safety, etc. 

D. Begin facilitating Family Support 
Meetings at major decision making points 

in the case including but not limited to 

removal, placement, reunification, case 
closure, etc. 

E. Monitor and evaluate the FSM 

Facilitator program by reviewing data 

collected from outcomes of meetings, 

outcomes of families and observing the 
meetings for quality control. FSM 

Supervisor will make adjustments to the 
program or provide/arrange for additional 

training as needed. 

Monitoring will include a review of the 

following: 

• FSM referral forms; 

• outcomes of FSM; 

• length of time in foster care 

March 2015 March 2016 

March 2017 

July 2015 May 2015 Ongoing 

December 2016 

January 2016 Quarterly 

Monthl'i.- Surve'i_s 

Quarterl'i.- Overall 

Analyst 

FSM Supervisor 

Division Manager 

FSM Facilitators 

FSM Supervisor 

FSM Facilitators 

FSM Supervisor 

Analyst 

Division Manager 
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1 cws 

post FSM; 

• a review of child at risk of 

removal pre FSM and whether 

they remained home post 

FSM; 

• client satisfaction surveys; 

• social worker satisfaction 
surveys; 

• feedback gathered from 
supervisor and management 
team regarding FSM; 

• Use of special project code in 
CWS/CMS to track meetings 
for each case. 

I 
Strategy 2: 

Develop a Parent Partner service for 
families involved with CWS. 

D CAPIT App licable Outcome Measure(s) and/or Systemic Factor(s): 
D CBCAP PI-Permanency in 12 months for children entering foster care 

D PSSF ~ 
PS-Piacement Stability~ 

Likely to also see improvements in: 

P2-Permanency in 12 months for children in foster care 12 to 23 

months 

P3-Permanency in 12 months for chi ldren in foster care 24 

months or longer 

[g) N/A D Title IV-E Child Welfare Waiver Demonstration Capped 
Allocation Project 



~~" 

A. Contract with community based service 

provider to provide Parent Partner 
Program. Services of Parent Partner may 
include: engaging parents in case planning 

and services; providing information to 

parents about CWS and the ir 
rights/responsibilities; provide support, 

modeling and linkages to families; provide 

individual support; serve as parent leaders 
and assisting with training CWS staff on 

effective engagement with families. 

B. Train Parent Partners on CWS Legal 

System, engagement, healthy boundaries, 

advocacy, resources, family centered 

practices, addressing stigma, safety and 
self care. 

C. Monitor and Evaluate effectiveness of 
program by meeting with contracted 

provider, reviewing performance 

measurement reports and outcomes. 

• Month/'i_ Parent Partner and staff 
meetings; 

• Use o[seecialerofect code to track 
Parent Partner usage on cases; 

• Track time to reuni[jcation [or 

cases with Parent Partners vs. 
without Parent Partners; 

~ ~f!m;JI 
~ 

July 2015 September 2016 

Comeleted Jul't. 
2015 --

October 2015 JaAI::lary 2016 aAel 

GAgeiAg Comeleted 
Februar'i_ 2016 

July 2016 Quarterly 

!Rm!m ~·1iJSQ1h'& 

Analyst 

CWS Supervisors 

Contracted Provider 

CWS Supervisors 

Contracted Provider 

CWS Supervisors 

Analyst 

Division Manager 
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• Utilize surve't_ to measure social 
worker satis[action with Parent 
Partner program: 

• Obtain data {rom Stan[ord Youth 
Solutions regarding parent 
satis[action with Parent partners. 

D. Contracted Provider and CWS will 

make adjustments to the program as 
needed to support improved outcomes. 

• Monthl't. meeting with Stan[ord 
Youth Solutions' Parent Partner 
Supervisor, CWS Supervisor and 
Parent Partners. 

E. Explore the need [or additional Parent 
Partner Positions. 

October 2016 Quarterly Monthl't. Contracted Provider 

CWS Supervisors 

Analyst 

Division Manager 

December 2016 June 2017 Contracted Provider 

CWS Supervisors 

Anal't_st 

Division Manager 



1 cws I 0 CAPIT 

D CBCAP 
Strategy 3: D PSSF 
Implement Early Parent Engagement 
Meetings 

[ZJ N/A 

~~''' .. : ~::. ~-... ; . :, . . ~ :'{ ,. . . ·~ ... ~ ·, 
~ 

A. Research models of client engagement 
July~2017 

groups and curriculum used by other 
counties and the Regional Training 

academy. 

B. Train parent partners and social 
January~ 2018 

workers who will facilitate the client 
engagement group. 

Applicable Outcome Measure(s) and/or Systemic Factor(s): 
Pi-Permanency in 12 months for children entering foster care 

~ 
PS-Piacement Stability~ 
P4-Re-entry into foster care in 12 months ft4:4t 

Likely to also see improvements in: 
P2-Permanency in 12 months for children in foster care 12 to 23 

months 
P3-Permanency in 12 months for children in foster care 24 
months or longer 
P4 Re entry into foster care in 12 months (Cl.4) 
52-No Recurrence of Maltreatment~ 

0 Title IV-E Child Welfare Waiver Demonstration Capped 
Allocation Project 

~~ ~~·m . .ffl1h1J .. ~ ~ /.~~ ..;·-.·~ .. ~ -~~ •. 
.. ~ - ''iir'~ .• 

~ '~ . ~;~~!~~~fi$ 
. " . ' . . ". ~~ ! 

December~ Analyst 

2017 Supervisors 

Division Managers 

June~2018 Analyst 

Supervisors 

Parent Partner Contracted Provider 
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C. Talk with community partners about 
scheduling to ensure that the group does 
not conflict with services and to arrange 
for service providers to offer intake 
appointments for mental health services 
or AOD services either before or after the 
group. 

D. Implement the client engagement 
group. 

E. Monitor and evaluate the effectiveness 
of the client engagement meeting through 
the use of satisfaction surveys for parents, 

social workers and service providers. Also 
track the risk level of the parent on the 
attendance sheet and track who does and 
does not attend the client engagement 
meeting. 

January~ 2018 June~2018 Analyst 

Supervisors 

Division Managers 

Branch Director 

July~2018 Ongoing Parent Partners 

Social Workers 

October~ 2018 Quarterly Analyst 

Supervisors 

Division Managers 

Branch Director 



l-£ill I 
Strategy 4: 

Implement Resou rce Family Approval 
(RFA) to provide foster care licensing and 
adoptive home study approval for all CWS 
placements. 

A. Attend trainings, conferences and 
technical support meetings in order to 
develop an implementation plan for RFA, 

including a timeline for implementation. 

B. Develop policy, procedure, and met hod 
for tracking for RFA fami lies and 

approvals/denials. 

D CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
D CBCAP P1-Permanency in 12 months for chi ldren entering foster care 

D PSSF ~ 

IZJ N/A 

May 2015 

May 2015 

P5-Piacement Stabi lity~ 

Likely to also see improvements in: 
P2-Permanency in 12 months for children in foster care 12 to 23 
months 

P3-Permanency in 12 months for ch ildren in foster care 24 
months or longer 

D Title IV-E Child Welfare Waiver Demonstrat ion Capped 
Allocation Project 

October Completed 
December 2015 

January Completed 
December 2015 

Analyst 

RFA Supervisor 

Division Manager 

Analyst 

RFA Supervisor 

Division Manager 
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C. Identify and train RFA social workers. 

D. Implement RFA process and begin 
assessing potential foster/relative 

placements. 

E. Monitor and evaluate effectiveness of 

RFA and make adjustments as needs are 
identif ied. Conduct focus groups with 

community partners and stakeholders to 

gather feedback about the RFA process. 
Provide satisfaction surveys to each cohort 

of foster parents, relative caregivers, and 

non-related extended family member 
caregivers every six months. Track how 

many potential caregivers start and finish 

the RFA process, the range of time to 
complete the RFA process, the median 

time to complete the RFA process and 

whether emergency placements can be 

fully approved . 

September 2015 GAgaiAg Come./eted Analyst 

December 2015 
RFA Supervisor 

Division Manager 

January 2016 Ongaing Completed RFA Social Worker 
Januar't_ 2016 

MaFER ~Ql6 Every Six Months Analyst 
Januar't_ 2017 for caregiver RFA Supervisor 

cohorts. 

Quarterly for all 
Division Manager 

other measures 



1 ~ I 
Strategy 5: 

Develop in-house training curriculum for 

new social workers and ongoing training 
curriculum for more experienced social 
workers. This training will be in addition to 

the required CORE phases I and II training 

provided by the Northern California 

Training Academy for new social workers. 

c:limlil~ 

A. Identify any existing training that 

already exists in Yolo County and assess 

for gaps in training. 

B. Connect with other Counties to review 
their training curriculums for new and 

experienced social workers. Obtain copies 
of any of their training curriculums. 

D CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 

D CBCAP P1-Permanency in 12 months for children entering foste r care 

D PSSF ~ 

lZJ N/A 

ll'i"i1'ifi: ..... n, 
•:.:· ... ·· 

May 2015 

May 2015 

P5-Piacement Stability fG+.3t 
Reduce the number of children entering foster care 
P4-Re-entry into foster care in 12 months ft-1:4t 

Likely to also see improvements in: 

P2-Permanency in 12 months for children in foster care 12 to 23 

months 

P3-Permanency in 12 months for children in foster care 24 
months or longer 

P4 Re entry into foster care in 12 months (C1.4) 

52-No Recurrence of Maltreatment~ 

D Title IV-E Child Welfare Waiver Demonstration Capped 
Allocation Project 

~(l):~or• 

Completed 
November 2015 

May 2016 
December 2016 

~Qx·Ja~ 

CWS Supervisor 

Analyst 

Division Manager 

CWS Supervisor 

Analyst 

Division Manager 
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c. Begin developing Yolo County training 
program utilizing resources gathered from 

other counties, existing training 

opportunities within Yolo County, 

knowledge base of supervisor team and 

internal agency subject matter experts, 

WIC and Division 31 regulations. 

D. Implement training program. 

E. Monitor and evaluate effectiveness of 

the training curriculum by surveying staff, 

supervisors and division manager. Make 
adjustments in training program as needs 

are identified. 

July~2016 July 2016 CWS Supervisor 

December 2017 Analyst 

November~ Ongoing CWS Supervisor 
2016 

FeBFUaFy 2016 Ongoing CWS Supervisor 

May2017 Analyst 

Division Manager 



I D CAP IT 
1 cws 

D CBCAP 
Strategy 6: 

D PSSF 
Implement the use of Review, Evaluate, 
Direct (R.E.D.) teams in Emergency 

Response to determine the best response 
to a report of child abuse or neglect. 

[g] N/A 

~~-····:. 
·:-l,.:! ._ 

t~' '~ .... 
·.: 
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lit:mil 
A. Attend trainings related to R.E.D. team 

July 2015 
implementation. 

January 2015 

8. Shadow other counties who have 
September 2015 

successful!~· implemented R.E.9 teams. 
This action steQ was not found to be 
necessar:t, as site visits with a national 
consultant addressed this need. 
C. Implement R.E.D. teams with small 

July 2015 
group of team members including the 
emergency response supervisor, intake 
screeners, and at least two other 
supervisors. 

D. Expand R.E.D. team members to Januar>,• 2017 
include CWS public health nurse, Mental 

February 2016 
Health Clinician, Differential Response 
case manager, and other community 
partners. 

Applicable Outcome Measure(s) and/or Systemic Factor(s): 
Reduce the number of children entering foster care 
P4-Re-entrv into [aster care in 12 months {Cl. 4) 

Likely to also see improvements in: 
P4 Re entry into foster care in 12 months (C1.4) 
52-No Recurrence of Maltreatment~ 

D Title IV-E Child Welfare Waiver Demonstration Capped 
Allocation Project 

-~~ Bl.mmllll$utmdiD:B' 
. . . -~~i~ '":" . . ' .. . ... 

• ~: .• : ~"' ;· ~~~l~ ~ .: 

Gngoing ComQieted Intake Screeners 
July 2015 

ER Supervisor 

September 2016 ER Supervisor 

Gngoing ComQ_Ieted Intake Screeners 
July 2015 ER Supervisor 

Supervisors 

Division Manager 

Gngoing ComQ_Ieted Intake Screeners 

March 2016 ER Supervisor 

Supervisors 

Division Manager 
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E. Expand R.E.D. team members to include 
Domestic Violence Treatment Provider. 

F. f. Monitor and evaluate the 
effectiveness of the R.E.D. team 
implementation process, meeting 
structure, and outcomes of the meetings. 
Supervisor and Manager will make 
adjustments in the process as needed. 
Obtain feedback from all R.E.D. team 
participants usinq Survey Monkey to be 
sent to CCHC, Social Worker's, PHN and 

Supervisors. 

• Develop a workqroup reqardinq 

how to measure R.E.D. team 

effectiveness: 

• Focus qroup tor ER sta[[reqardinq 

R.E.D. teams betore 
implementation vs. a[ter 

implementation; 

• Focus qroup tor CWS staff overall; 

• Focus qroup tor community 
providers involved with R.E.D. 

teams. 

March 2016 July 2016 

June 2017 Quarterly Intake Screeners 

June 2016 ER Supervisor 

Supervisors 

Division Manager 

Analyst 
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C. Hire and train the necessary staff to 

implement the e><pansion plan. CWS will 
hire four supervisors and 10 additional 
social worl(ers 

D. Monitor and evaluate the expansion by 

surveying the staff, supervisors and 

managers about their e><periences with 

the growth, and how it has supported or 
hindered their ability to engage families. 

I Proba~i~--,;- - I 
Strategy 1: Strengthen quality assurance 
measures for placement re-entry services. 

A. Create program logic model for 
placement youth re-entry services. 

Branch Director 

September 2015 January 2016 Supervisors 

Division Managers 

June 2016 Quarterly Supervisors 

Analysts 

Division Managers 

Branch Director 

I D CAPIT I Applicable Outcome Measure(s) and/or Systemic Factor(s): 
0 CBCAP 3-P4 Re-Entry into Foster Care in 12 months 

0 PSSF 

0 N/A 

July 2015 

0 Title IV-E Child Welfare Waiver Demonstration Capped 

Allocation Project 

June 2016 

Completed
Review Annually 

Deputy Chief Probation Officer, Placement 
Supervising Probation Officer, Deputy 

Probation Officer 



B. Establish internal outcome measures to July 2015 July 2016 
match state outcome measures for re-

entry service programs. 

C. Develop tracking process to measure Ju ly 2016 

outcomes. 

D. Conduct analysis on data to determine Ju ly 2017 

success rates. 

E. Review Quality Assurance Plan and July 2017 

update as needed. July 2018 

June 2016 Deputy Chief Probation Officer, Placement 

June 2017 Supervising Probation Officer, Deputy 
Probation Officer 

June 2017 Deputy Chief Probation Officer, Placement 

Supervising Probation Officer, Deputy 
Probation Officer, IT Manager 

Annually thereafter Deputy Chief Probation Officer, Placement 

Supervising Probation Officer, Deputy 
Probation Officer, IT Manager 

Annually thereafter Deputy Chief Probation Officer, Placement 
Supervising Probation Officer, Deputy 

Probation Officer 
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I Proba tion I 
Strategy 2: Enhance Probation staffs 
knowledge of educational rights, 
responsibilities, and opportunities for 
foster care youth. 
*'·i ·.;"""""""' ·"'·il2flii< 

A. Coordinate education with Court and 

schools regarding best practices (Logic 
Model, EBP's around services). 

B. Identify training needs through Youth 
Law Center, locaiiLP Coordinator, and 

1 
county Foster Care Educational Liaison. 

C. Meet with UCD Resource Center for 
Family Focused Practice and other 
recom mended training providers to 
arrange probation stafftraining. 

D. Probation staff shall attend a minimum 
of 16 hours of advanced training as 
identif ied through consultation. 

I D CAPIT I Applicable Outcome Measure(s) and/ or Systemic Factor(s): 
D CBCAP 8A 

D PSSF 

D N/A 

July 2015 

July 2015 

July 2015 

July 2016 

D Title IV-E Child Welfare Waiver Demonstration Capped 
Allocation Project 

June 2016 A. Deputy Chief Probation Officer, 
Placement Supervising Probation Officer, 
Deputy Probation Officer 

Annually B. Deputy Chief Probation Officer, 

July 2016 Placement Supervising Probation Officer, 
Deputy Probation Officer 

Annually C. Deputy Chief Probation Officer, 
Placement Supervising Probation Officer, 
Deputy Probation Officer 

Annually I D. Placement Supervising Probation 

July 2017 and 
Officer, Deputy Probation Officer 

Annuallv thereafter. 



E. Review training progress and assess July 2017 
further needs. 

I Probation I D CAP IT 

D CBCAP 
Strategy 3: Enhance department stability 
with a focus on placement unit staff D PSSF 

assignments. D N/A 

/.ffifJtim~' 
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.... -, .. 
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A. Target suitable placement unit staff for July 2016 
long-term assignment to foster regulatory 

knowledge retention regarding placement. 

B. Develop a succession plan for rotation July 2016 
of staff into the position of Placement 

Probat ion Officer. 

C. Provide eRRaREe~ tFaiRiRg aR~ support July 2015 
for the Placement Unit through 

collaboration with other Placement Units 

throughout the region and state. 

Annually E. Deputy Chief Probation Officer, 
Placement Supervising Probation Officer, 

Deputy Probation Officer 

---------

Applicable Outcome Measure(s) and/or Systemic Factor(s): 
2F 

D Title IV-E Child Welfare Waiver Demonstration Capped 
Allocation Project ... 

'' . . I :' . ;;.:.;·: : ·. 

-~~ ~~ ' r· ~ ~-j 

·. '·I • I ' '·. ,, 

July 2017 Assistant Chief, Deputy Chief Probation 

Officer, Placement Supervising Probation 
Officer 

July 2017 Deputy Chief Probation Officer, Placement 

Jul't. 2017 and Supervising Probation Officer 

ongoing 

July 2017 and Deputy Chief Probation Officer, Placement 
Annual/'t_ therea[ter Supervising Probation Officer, Deputy 

Probation Officer 
I 
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D. Review progress and reassess feasibility 
of caseload ratios and long-term 
assignments to optimize department 
resources. 

E. Provide enhanced training, build in 

f20iicy regarding 12lacement unit. 

July 2017 Annually Deputy Chief Probation Officer, Placement 
Supervising Probation Officer, Deputy 
Probation Officer 

July 2017 July 2019 De12uty Chie[ Probation Offjcer, Placement 

Su{2ervising Probation Offjcer, De{2uty 

Probation Officer 
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